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FORWARD-LOOKING STATEMENT :

This Annual Report contains forward-looking statements that outline anticipated
results based on management's plans and assumptions. These statements, identifiable
by terms such as 'anticipates’, 'estimates, 'expects' 'projects' 'intends’, 'plans’, and
'‘believes', are intended to help investors understand our future prospects and make
informed investment decisions.

While we have been prudent in our assumptions, we cannot guarantee the realization of
these forward-looking statements. Our actual results may differ materially from those

anticipated, estimated, or projected due to various factors, including:

e Risks and uncertainties, both known and unknown

e |[naccurate underlying assumptions.

We do not undertake any obligation to publicly update these forward-looking
statements, whether due to new information, future events, or other factors.

Investors are advised to consider these factors when evaluating our forward-looking

statements and to not place undue reliance on them.
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NEXT ORBIT :

For nearly three decades, Anuroop Packaging has been a respectable name
in the industry in corrugated packaging paper and board manufacturing. Our
dedication to responsible business practices has garnered enduring respect
and goodwill. With a solid foundation of innovation and quality, we have

consistently delivered exceptional products to our customers.

Now, we're ready for a transformative leap. It's time to elevate our company

to new heights, embracing advanced technologies, sustainable practices,

and innovative solutions to propel us into our next orbit of success.

Join us as we package the future, responsibly. Together, we can shape a

sustainable and prosperous tomorrow.
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CORPORATE SNAPSHOT:

Anuroop Packaging: Pioneering Sustainable Corrugated Solutions

For three decades, we've been the trusted partner for India's elite brands, specializing in
eco-friendly corrugated sheets and boxes.

Our Cornerstone: "A customer for once is a customer for life."

This unwavering dedication to client satisfaction has forged our resilience, allowing us to
thrive through market fluctuations.

KEY STRENGTHS :

Social responsibility
at our core

@

Expertise in corrugated
packaging

—&

Longstanding relationships Customer-centric approach
with premium Indian brands driving competitive edge

At Anuroop, we don't just create packaging; we craft
lasting partnerships and sustainable success.
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C@)> VISION:

“Driving progess in corrugated packaging through innovation and quality”.

> MISSION :

Keeping premium quality and customer satisfaction as a matter of
utmost importance with minimal cost.

OUR CORE VALUES :

Integrity and Reliability
Building trust through honest
practices and dependable service

Customer-Centric Excellence
Prioritizing customer satisfaction in
every aspect of our business

Unwavering Quality
Maintaining the highest
standards in our products
and processes

Team Collaboration
Fostering a professional,
skilled, and collaborative
workforce

Timely Delivery

Ensuring punctual fulfilment of
commitments to our clients

Sustainable Innovation
Continuously improving our
offerings with eco-friendly solutions
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ANUROOP PACKAGING LIMITED:
PACKAGING EXCELLENCE SINCE 1995
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» Founded in 1995 in Maharashtra
» Transformed into a public limited company

in 2017
Listed on Bombay Stock Exchange in Our Commitment
- November 2019 and migrated to Main Board A 4 to Excellence

Platform in April 2023.
» Unwavering focus on premium quality

and customer satisfaction
» Consistently exceeding industry

standards
- Balancing top-notch products with
OurE . cost-effectiveness
ur Expertise
s v

> Specializing in high-quality corrugated
packaging solutions
- ISO  9001:2015 certified for quality

management
- In-house laboratory for rigorous quality
control

- Workforce of 21 employees (as of March
31, 2025).

- Blend of skilled and semi-skilled labour
for manufacturing excellence.

Our Board of Directors Team

Mr. Akash Sharma Mrs. Shweta Sharma

- Diverse clientele across pharmaceuticals, Chairman & Managing Director Non-Executive Director
logistics, stationery, toys, and garments Mr. Jash Vyas Mr. Harsh Dharod

" r " " % Non-Executive Non-Executive

> Serving major corporations and medium-sized Independent Director Independent Director

enterprises
» Long-standing relationships, some spanning
over a decade
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ANUROOP PACKAGING:
INNOVATIVE CORRUGATED SOLUTIONS

Corrugated Boxes
Our flagship product line, designed for versatility, strength, and sustainability.

3-Ply Boxes

* Lightweight and cost-effective

- ldeal for small items (jewellery, toys) and
outer wrapping

- Versatile sizes for various packaging
needs

5-Ply Boxes

Crafted from high GSM paper for enhanced
strength

Perfect for heavy-duty packaging

Stackable design for efficient storage and
transport

Reusable with minimal quality loss, ideal for
e-commerce

7-Ply Boxes

- Composite of three distinct flute types

- Exceptional pressure resistance and
stackability

- Premium GSM paper construction

- Optimal for heavy-duty industrial
applications.
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ANUROOP PACKAGING:
INNOVATIVE CORRUGATED SOLUTIONS

Corrugated Liners

- Essential components of corrugated
board

-Produced from linerboard and
corrugating medium

- Characteristics:

-Brown hue (shade varies based on
wood type and process)

- White bleached pulp option for
enhanced visual appeal

Corrugated Sheets

Easy to cut and shape

Lightweight yet robust

Applications:

High-quality graphic printing (book covers,
magazines, postcards)

Fine arts medium for sculptures and creative
works

Key Features Across
Product Line

Robustness and longevity
Recyclability

Cost-efficiency

Customizable to industry-specific
needs

Suitable for a wide array of products
and sectors
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PERFORMANCE INDICATORS :

1.Revenue Growth:

THE BELOW GIVEN GRAPHS HAVE BEEN EXTRACTED FROM CONSOLIDATED FINANCIAL DATA

2.EBITDA:

REVENUE IN X CRORES.

27.85

30.00

25.00
21.79

2000 - 18.33
15.00 14.06 15.17 F
10.00

5.00

EBITDA IN X CRORES.

9.00
8.00

8.39
7.21
7.00
6.00 5.24
5.00 e
- 3.83
3.00 1

2.00

1.00

Fy 21 Fy22 Fy23 FY24 FY 25 FY 21 FY 22 FY 23 FY 24 FY 25
FY 21 FY 22 FY 23 FY 24 FY 25 FY 21 FY 22 FY 23 FY 24 FY 25
14.06 15.17 21.79 27.85 18.33 2.70 3.83 5.24 7.21 8.33

- Definition: .Definition:

Revenue from operations of business

-Significance:

Indicates market demand and company's sales
performance

Earnings before interest, taxes, depreciation, and
amortization

- Significance:

Measures operational profitability and cash flow
generation

Strategic Implications :

1.Revenue Trend:

-Recovered strongly from
pandemic-induced slowdown
-Suggests effective market
strategies and robust product
demand

3.Comparative Analysis:

*EBITDA growth can be benchmarked
against sectoral peers for relative
performance assessment

2.Profitability:

Consistent EBITDA growth
indicates improved operational
efficiency

Higher EBITDA margins provide
increased reinvestment and
debt servicing capabilities

4.Future Outlook:

- Positive momentum in EBITDA
suggests potential for continued
growth
‘Focus on maintaining operational
efficiencies to sustain EBITDA
growth

’
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THE BELOW GIVEN GRAPHS HAVE BEEN EXTRACTED FROM CONSOLIDATED FINANCIAL DATA
3.Net Profit:
NET PROFIT X CRORES.
4.50
400 4.10 4.04 - Definition:
’ Profit earned after deducting all expenses
3.50 and Provisions and Tax
3.00 2.64 - Significance:
2.50 2.0 Indicates overall financial health and
2.00 profitability
1.50 148 Provides funds for reinvestment and business
sustainability
1.00
0.50
FY 21 FY 22 FY 23 FY 24 FY 25
FY 21 FY 22 FY 23 FY 24 FY 25
1.49 2.34 2.64 4.10 4.04

STRATEGIC IMPLICATIONS :

1.Profitability Trend:

-Consistent net profit Margin growth indicates improving
overall financial performance

-Divergence between net profit growth and EBITDA margin
suggests effective management of non-operational expenses

2.0Operational Efficiency:

*The increase in EBITDA margin in FY25 shows our strong resolve
towards efficiency and constant improvement

3.Investment Potential:

-Net profit provides increased capacity for reinvestment in business
growth and shareholder returns

4.Future Outlook:

- Positive net profit trend suggests strong fundamental business
performance

- Opportunity to improve EBITDA margin through operational
optimization and economies of scale

5.Shareholder Value:

. Consistent net profit margin enhances value for
shareholders

-Managing EBITDA margin will be crucial for long-term
value creation and competitiveness in the sector
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PERFORMANCE ANALYSIS :

THE BELOW GIVEN GRAPHS HAVE BEEN EXTRACTED FROM CONSOLIDATED FINANCIAL DATA

4. EBITDA Margin: 5.Gearing / Debt To Equity:
EBITDA MARGIN IN % GEARING / DEBT TO EQUITY (RATIO)
BO00% 45.77%
45.00%
40.00%
30.00%
25.25% 25.88% 0.60 0.56
25.00% A 0.49
0.50 0.46
20.00% 19.18%
0.40 0.35 i 0.35
15.00% L |
0.30 3
10.00% 0.20
5.00% | 0.10
0.00% 2 E
FY 21 FY 22 FY 23 FY 24 FY 25 FYy 21 FY 22 FY 23 FY 24 FY 25
FY 21 FY 22 FY 23 FY 24 FY 25 FY 21 FY 22 FY 23 FY 24 FY 25
19.18% 25.25% 24.03% 25.88% 45.77% 0.35 0.49 0.35 0.56 0.46
- Definition:
EBITDA as a percentage of total revenue
- Significance:
Measures operational efficiency and profitability
Indicates earning potential before accounting for financial
and tax considerations
6. Return on Captial Employed (ROCE): 7.Interest Cover (Ratio):
RETURN ON CAPTIAL EMPLOYED (ROCE) INTEREST COVER (RATIO)
22:50% 22.25%
22.00%
21.50% 1 1
21.00%
20.50%
20.00%
19.50% 7.00
19.00% 5.84
18.50% 18.26% 6.00 5.56
4.90 5.33
18.00% S 5.00 4.64
17.50%
4.00
17.00% 16.76%
16.50% 3.00
15.87% )
16.00% 2.00
15.50%
15.00% 1:00
14.50%
FY 21 FY 22 FY 23 FY 24 FY 25 FY 21 FY 22 FY 23 FY 24 FY 25
FY 21 FY 22 FY 23 FY 24 FY 25 FY 21 FY 22 FY 23 FY 24 FY 25
15.87% 17.50% 16.76% 18.26% 22.25% 5.56 5.84 4.64 4.90 5.33
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ANALYSIS AND STRATEGIC IMPLICATIONS :

<1. Financial Stability:

- Improved gearing ratio in FY 2025 indicates stronger financial position and reduced

leverage risk

N J/
<2. Capital Efficiency:
- ROCE has seen an increase in FY 25 as compared to FY 24, indicating efficiency improvement and
steady capital utilization.
NS J
<3. Growth vs. Efficiency Balance:
-The company appears to be prioritizing growth and financial stability (lower gearing) over
short-term profitability metrics (RoCE, Interest Cover)
- This strategy may support long-term value creation but requires careful management of
operational efficiency y,
<4. Risk Management:
k - Improved gearing ratio enhances the company's resilience to financial shocks y
<5. Investor Perspective:
- While the revenue and net profit have taken a slight hit, the company has demonstrated
L operational resilience through EBITDA margin expansion. )
QFuture Focus:
- Balancing growth investments with operational efficiency to improve RoCE
+ Managing debt levels and interest expenses to strengthen interest cover
- Maintaining the positive trend in gearing ratio for long-term financial health )

This analysis suggests that Anuroop Packagingis navigating a phase of strategic growth, prioritizing financial

stability and long-term value creation. While some short-term efficiency metrics have slightly declined, the

overall financial health appears to be improving, positioning the company for sustainable future growth.

”-
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» Striving for Good Governance: » Committed Leadership:

We aim to uphold a robust framework Our founders and senior executives
of rules and principles, fostering endeavor to remain actively engaged in
transparency, accountability, and daily operations. We strive for direct
ethical conduct throughout our oversight of production processes,

operations. Our goal is to provide clear supply chain management, and
guidelines for product quality, safety, customer relationships, believing that
and environmental stewardship. hands-on leadership drives our

Success.

Fostering a Culture of
Compliance:
We recognize the importance of adhering

» Pursuing Strategic Clarity:

We've developed a long-term business

strategy that we continually refine. :
- to all relevant laws, regulations, and
This includes our approach to market " y
— industry standards. Our ongoing efforts
positioning, product development, .. . .
. . ) focus on maintaining compliance with
and potential expansion into new . . .
| packaging regulations, environmental
markets or product lines.
laws, and safety standards.
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STRATEGIC FINANCIAL AND
OPERATIONAL PRIORITIES :

Reinvestment of Surplus:

We strive to reinvest surplus profits into our company, focusing
on growth and improvement rather than distributing dividends.
This approach aims to strengthen our long-term sustainability
and value creation.

Pursuit of Excellence:

Our goal is to set ambitious yet achievable performance targets
that aspire to exceed industry benchmarks. We continually work
towards enhancing production efficiency, improving customer
satisfaction, and expanding our market presence in relation to
our competitors.

Fiscal Responsibility:

We endeavour to maintain a prudent approach to financial
management, emphasizing careful budgeting and spending. At
Anuroop Packaging, our efforts are directed towards effective
cost management, supply chain optimization, and waste
reduction.

Forward Integration:

We are open to expanding our business by strategically moving
into related areas of the value chain. This includes exploring
opportunities in raw material sourcing and potentially offering
packaging design and branding services, complementing our
core manufacturing operations.
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